
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FAQ’s 



INTRODUCTION – EXECUTIVE SUMMARY    

The Accreditation program for Australian fabricators was launched in September 2019. Based on 
your early feedback to reduce complexity around the communication and process, we are now 
simplifying proceedings. The following will apply moving forward 
 

During late October to mid-November*, 2019 all fabricators will be advised via email of a 
new simplified process as follows: 
- You will receive an initial email from Cm3/Greencap with details of the program and a 

link to register your business with Greencap. Please do this.  
- Once registered, you will receive another email with a link to a simple online pre-audit 

survey, as well as a requirement to upload public liability and workers compensation 
insurance certificates. Please do this.  

- If the above actions are performed within 30 days of receipt of initial email, the $150 
registration fee will be paid by AESAG on your behalf. 

- Greencap will then contact you to organise the audit and discuss requirements. 
 

Register your business and complete the simple online pre-audit survey in 30 days from the receipt of your 
initial email from Greencap (issued during Oct/Nov) and pay no registration fee (normally $150). 

 
Below is a Q&A overview which hopefully answers most questions. 
 
*Due to the volume of fabricators, there will be a staggered email distribution: 270 by week ending 25/10, 
468 by week ending 1/11 and the balance by week ending 15/11. 

 
 

 
ELIGIBILITY FOR THE PROGRAM 
 
Who should participate in the Accreditation program? 
The program is for all Stonemason’s and any businesses fabricating engineered stone within Australia in any 
capacity or volume.  
 
 
 
 
 
 
COMMENCEMENT DATES 
 
When does the accreditation program start? 
The program is now open to all stonemasons across Australia.  
  
The aim is to have all Stonemasons accredited by 30 June 2020. 
 
 
  



PROCESS SUMMARY 

 
 
 

 



 
AESAG: Accreditation FAQs 
Date: October 28, 2019 
  
BACKGROUND TO THE ACCREDITATION PROGRAM 
 
What is the Accreditation program? 
The Australian Engineered Stone Advisory Group (AESAG) has commissioned the Accreditation Program as 
part of a national approach to self regulation in respect of Workplace Health & Safety (WHS) across the 
engineered stone industry. 
 
The Programs purpose is to ensure that Fabricators of engineered store have the necessary health and 
safety processes in place when fabricating engineered stone to be compliant with WHS laws and 
consequently build confidence in the safety of the fabricating industry among regulatory authorities, 
consumers, cabinet makers and builders 
 
Why do we need the accreditation program? 
The Australian Engineered Stone Advisory Group (AESAG) believes there is a need for a transparent and 
simplified process of accrediting fabricators.  
 
Demonstrating compliance with health and safety laws provides a clear message to State and Territory 
regulators, builders, cabinet makers and consumers that you are committed to operating in a safe manner.  
 
 
Who is AESAG? 
The Australian Engineered Stone Advisory Group (AESAG) was formed in 2018 and comprises three of the 
leading engineered stone suppliers, Caesarstone Australia, Smartstone Australia and Quantum Quartz.  
  
You can find out more about AESAG at www.aesag.com.au. 
 
Who is running the accreditation program? 
Greencap Pty Ltd (a subsidiary of Wesfarmers), has been commissioned by AESAG to run the Accreditation 
Program.  
  
Greencap Pty Ltd is using its online system, Cm3, and on-site audits at Fabricators premises for the 
Accreditation Program.  
 
Who/What is Cm3? 
Cm3 is part of Greencap and one of Australia’s leading OHS/WHS Prequalification systems. 
 
The Cm3 team include qualified OHS/WHS specialists who will work with you to assess your current health 
and safety management systems and capabilities of your business compared with WSH laws.  
   
You can find out more information about Cm3 at www.cm3.com.au. 
 
Why is AESAG using a third party for the accreditation program? 
AESAG is using Greencap/Cm3 to ensure that the Accreditation Program is undertaken by an independent 
OHS/WHS specialists. 
  

http://aesag.com.au/
https://www.cm3.com.au/


 
 
REGULATORY INFORMATION 
 
Is the accreditation program compulsory? 
Although it is not compulsory or a legal requirement at this stage, moving forward it is envisaged that 
suppliers may consider not suppling engineered stone to a Fabricator if they are unable to provide evidence 
of being compliant with WHS laws. 
 
 
Have State, Territory and Federal Governments approved this Accreditation Program? 
State, Territory and Federal governments have welcomed and encouraged the drive towards self-regulation 
by the industry. 
 
 
Isn’t ensuring compliance with WHS laws the responsibility of the various state-based regulators? 
State Regulators are responsible for regulation, however, the engineered store industry has a responsibility 
to ensure that it operates in a safe manner and in compliance with WHS laws. 
 
 
Is this national accreditation program compliant with the standards assessed by my State and Territory 
authorities? 
The Health & Hygiene Guidelines formulated by Greencap take into account the State and Territory work 
risk management and health and safety standards for working with engineered stone.  
  
State, Territory and Federal Governments support measures to ensure that Fabricators are compliant with 
WHS laws.  
 
 
Are the Health & Hygiene Guidelines different to other regulatory requirements? 
The Health & Hygiene Guidelines provide information and guidance on how to obtain accreditation of 
compliance with health and safety obligations relating to the creation of Respirable Crystalline Silica (RCS) 
when fabricating engineered stone.  
  
The guidelines are not intended to be a complete description of all health and safety legislative 
requirements for your business. You must comply with all other health and safety requirements mandated 
for your business within your State or Territory.  
 
 
What happens if I do not participate in the accreditation program? 
The Accreditation Program is not currently compulsory, but engineered stone suppliers, State, Federal and 
Territory Governments support the program.  
 
Health and safety issues are at the forefront of industry and consumer minds. AESAG recommend taking 
the necessary steps to demonstrate your business is complying with the required safety standards through 
a recognised scheme.  
 
 
 
 
 
 
  



 
REGISTERING FOR THE PROGRAM: 
 
 
How do I register my business for accreditation? 
  
A new simplified registration process will commence in late October / mid- November 2019. Greencap, will 
send an initial email from system@cm3.com.au that outlines details of the accreditation program along 
with an invitation to register. 
  
If you did not receive this email, please check your spam folder or contact your preferred engineered stone 
supplier for details on how to register for accreditation.  
  
Register and complete the simple pre-qualification survey in 30 days from the receipt of the initial email 
from Cm3/Greencap and pay no registration fee (normally $150). 
 
 
What happens if I do not receive this email by the end of November 2019? 
Contact Greencap with your request at support@cm3.com.au   
 
 
I previously received an email from Cm3/Greencap. Is this latest one the same? 
No.  
You may have recently received an email from the Cm3 system inviting you to commence the process of 
obtaining Accreditation pursuant to the Health and Hygiene Guidelines prepared by Greencap under 
contract with AESAG.  

Based on feedback there have now been changes to the way this is being administered on Cm3 and the 
entire process has been simplified:  

• Provided you complete your registration on Cm3 within 30 days (of receipt of the latest email), 
your AESAG engineered stone supplier will pay the registration fee – there will be no payment 
required for this initial registration. 

• You will no longer be required to complete a business risk profile or pre-qualification safety 
assessment through Cm3. 

• After registration you will be sent an email with a link to a simple survey to complete – these 
questions are yes/no or multiple choice.  

• As part of this, you will be required to upload your current public liability and workers 
compensation insurance certificates for validation. 

The remainder of the accreditation program as described in the initial communication is unchanged.  
 
  

mailto:system@cm3.com.au
mailto:support@cm3.com.au


 
PREPARING FOR ACCREDITATION: 
  
What is involved in the accreditation program?  
 The process of accreditation involves: 
 

1. Reading the Health & Hygiene Guidelines, which has/will be sent to you by Greencap. 
 

2. Registering your business via the email invitation from system@cm3.com.au and creating a Cm3 
account if you do not already have one 

 
3. Greencap will then phone your business and confirm an on-site audit date for registered 

fabricators. 
 

4. You will be provided with a link to an online pre-audit survey which requires completion before the 
audit takes place, consisting of simple yes/no and multiple choice answers. Phone support is 
available if you require any help in completing this survey. 
 

5. The on-site audit will involve completing a Business Risk Profile based on your available 
information.  

 
6. On-site verification and air monitoring will also be conducted by a Greencap representative to 

confirm compliance with the standards set out in Sections 3 through to 10 of the Health & Hygiene 
Guidelines.  

 
7. Accreditation is issued once compliance achieved or a report is issued specifying the areas requiring 

attention to obtain accreditation.  
 

8. Ongoing annual compliance assessment 
  
Greencap has distributed documentation to all fabricators via email which includes: 
 
 
Do I need to read the Health & Hygiene Standards document? 
The accreditation program examines your compliance with the Greencap Health & Hygiene Standards 
document relating to Fabricators working safely with engineered stone.  
  
Reading the guidelines ensures you have a strong understanding of the health and safety requirements for 
your business and provides you with a higher chance of successful accreditation. 
 
My business is already compliant; why do I need to pay money to be measured again? 
If your business is compliant with WHS laws the Cm3 registration and your online responses/uploads will be 
quickly and easily completed.   
 
 Can I use the results of a recent onsite inspection from an accredited Hygienist to skip the onsite 
inspection? 
You can attach any onsite inspection reports you have received from accredited Occupational Hygienists to 
your application. Greencap considers all information during the review process.  
 
For Inspections undertaken in the last 12-month, Greencap would consider the report findings alongside 
the requirements of the Health & Hygiene Guidelines and regulatory requirements for your State or 
Territory. If there are any gaps, an onsite inspection is required. 
  

mailto:system@cm3.com.au


 
PROGRAM BENEFITS 
 
What are the benefits of participating in the Accreditation program? 
 
There are three main stages to the program, prequalification, an onsite inspection and accreditation, and 
each step offers benefits to your business. 
 

Stage 1 Registration Benefits:  
 
If you register and complete the online pre-audit survey within 30 days of receiving the initial 
Greencap/Cm3 email, the normal cost of $150 is waived, so you start the process towards a safer 
working environment for your workers at no cost.  

 
 

Stage 2 Onsite Inspection Benefits: 
 
The onsite inspection is by an accredited occupational hygienist who also undertakes static and 
personal air monitoring against recognised standards.  
 
The inspector provides an extensive compliance report within 14 days of the visit providing your 
business with a clear indication of any gaps regarding management systems, training records, risk 
assessments, health records and safety plans.  
 
Your business has the opportunity to develop a relationship with Australia’s leading Occupational 
Hygiene and Work Health and Safety Compliance Services company, Greencap.  

 
 

Stage 3 Certification Benefits: 
 
Recognition of compliance with the Health and Hygiene Guidelines through accreditation and 
confidence that your business is operating in accordance with WHS laws in relation to RCS. 
 
Customers purchasing engineered stone are much more likely to use a stonemason who is 
accredited. 
 

  



 
 
COST OF ACCREDITATION:  
 
Will I have to pay to be part of this accreditation program? 
There is an initial Cm3 registration fee of $150 which allows you to register your business and complete the 
simple pre-qualification online survey.  
 
However, if you register your business and complete the simple online pre-audit survey in 30 days from the 
receipt of your initial email from Cm3/Greencap (issued during late Oct/mid-Nov 2019) you will pay no 
registration fee (normally $150). 
 
This fee will be paid by the AESAG members as part of our ongoing commitment to the outcomes of the 
accreditation program. 
 
There are costs associated with onsite verification. (See below) 
  
Is this a one-off registration fee? 
The accreditation is an annual program to ensure ongoing compliance with WHS laws relating to RCS. 
  
There is an ongoing annual fee of $150 payable by the registered business for continued registration with 
Cm3 and depending on each businesses circumstance there may be annual onsite verification for which 
costs will also be incurred.  
 
 
What are the costs for onsite verification? 
The price of the onsite verification is dependent on the size of your business and number of employees or 
contractors. The price ranges from $2,935 plus GST for less than ten employees or contractors to $4,160 
plus GST for over 21 employees or contractors. See the schedule of fees for more information.  
  
Greencap has offices located in Sydney, Wollongong, Canberra, Melbourne, Adelaide, Perth, Darwin and 
Brisbane.  
  
If your business is over 50km from your nearest Greencap office, there is a fee of $500 plus GST for travel 
costs. If your business is over 100km from the closest Greencap office, there is an additional fee for the 
travel cost, plus 15%. 
 
 
Why does the accreditation process seem expensive? 
Greencap is providing your business with comprehensive services including gap analysis, air monitoring, 
support and eventually Accreditation. 
 
The most expensive component of the services is air monitoring. Generally, extensive air monitoring costs 
in the region of $4k-$10k dependent on the scope of the inspection.  
 
  
Why does AESAG not cover the full cost of accreditation? 
AESAG members have paid considerable amounts to establish the required infrastructure, systems and 
processes needed to launch and manage the accreditation program.  
  
AESAG have negotiated affordable charges for Fabricators. 

No portion of the registration or audit fees go to AESAG members. 100% of these fees go to Greencap for 
undertaking the Accreditation Program. 



 
ACCREDITATION OUTCOMES 
 
Do we need to be 100% compliant with all the standards outlined in the Health & Hygiene Guidelines? 
To achieve initial accreditation, if you are unable to achieve 100% compliance, you are required to have a 
clear plan and timeline to achieve 100% compliance.  
 
There are non-negotiable areas of compliance which your Greencap assessor will discuss with you; these 
include areas such as wet cutting and PPE. 
 
 
What happens if we fail and my business is considered non-compliant with the Health & Hygiene 
Standards? 
Greencap will issue a confidential notice specifying the areas of non-compliance and will assist you in 
addressing these areas if required. 
 
 
Will my business get a second chance at compliance? 
Yes. Once you believe you have resolved all the non-compliance issues, you can request another onsite 
audit if required.  
 
Generally, a return audit in the first 12 months is only needed if your business is non-compliant in any of 
the fundamental areas of the Health & Hygiene Guidelines. Examples include Personal Protective 
Equipment (PPE), wet cutting or unacceptable air testing results. 
 
Assessors will review any documentation gaps during the next annual audit. 
 
 
If I request another onsite audit, will I be subject to any costs?  
There is a cost for follow-up audits following non-compliance. You will need to negotiate the fee with 
Greencap.  
 
In most instances, air monitoring will occur only once, which is the most expensive element of the audit.  
 
 
Who can help me resolve any non-compliance issues? 
Greencap or your chosen occupational hygienist can assist you with guidance and advice on implementing 
the necessary changes. 
  
There are costs associated with the advice and any equipment you need to install to achieve compliance. 
You can negotiate the fees of any such work with your chosen provider.   
 
 
What happens if I fail to maintain the required standards for accreditation? 
If your business fails to comply on an annual inspection, Greencap will advise you of the areas you need to 
address to maintain accreditation for your business.  
  
Failure to resolve those issues can invalidate your accreditation.  
  
  



 
CONTACTS 
 
Whom do I contact during the accreditation program? 
Greencap Pty Ltd/Cm3 are managing the entire accreditation program and are the main point of contact for 
you throughout the process.  
  
You can contact the Cm3 support team on 1300 733 263 at any stage of the process to receive help, or 

email support@cm3.com.au.  
 
 
Whom do I contact if I am unsatisfied with the interaction with Greencap? 
Please discuss your concerns with your preferred suppliers State Managers, Account managers or CEO’s as 
required.  All feedback on the program is welcome. 
 
 
Whom do I contact if I have any feedback on the accreditation program? 
Please share any feedback with your preferred suppliers State Managers, Account managers or CEO’s as 
required. All feedback on the program is welcome. 
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